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February 11, 2019

Honorable Members of Council
City of Kirtland
Kirtland, Ohio

erewith 1s the Mayor’s
mprovement Plan for

In accordance with the provisions of the City Charter, submift
Recommended Annual Operating Budget for Fiscal Year 2019 and Cap
the Fiscal Years 2019 - 2023,

ANNUAL
OPERATING BU

¢

The Mayor’s recommended Annual Operating B
decrease of $172,465 or -2.04%, from last year'g

¢

Revenues in the FY 2019 Budget are

2019 tJtals $8,265,612, which reflects a

Estimated Revenues

combmed with $687,770 of und : g balance, estimated FY 2019 resources total
$8,535,220. The FY 20448 is Wecreased $123,868 from a FY 2018 opening balance of
$811,638.

Municipal Tax

9 are estimated at $6,064,200 reflecting an increase of $61,380
or 1.02% over actual T receipts of $6,002,820.

Property Tax revenues in FY 2019 are estimated at $2,214,200, resulting in a decrease of $18,588
or -0.83% from actual F'Y 2018 Property Tax receipts of $2,232,788,

Municipal Thcome Tax revenues, which provide approximately 49.06% of FY 2019 Annual Operating
Budget revenues, are estimated at $3,850,000, representing an increase of $79,968 or 2.12% over actual
FY 2018 receipts of $3,770,032.

Special Revenues

Special Revenues in FY 2019 are estimated at $666,000, reflecting a decrease of $1,177 or -0.18% from
actual FY 2018 receipts of $667,177.
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Local Government Fund

This primary source of State aid to the City is expected to decrease $1,848 or -0.48% from actual
receipts of $381,848 in FY 2018 to estimated receipts of $380,000 in FY 2019.

Estimated Expenditures

Recommended expenditures in FY 2019 totaling $8,265,612, which refl

a decrease of $172,465 or -

2.04% from last year’s appropriation of $8,438,077, are allocated as indicaNg@n the following table:
Budget
2019 2019 Increase
Budget Department (Decrease)
Appropriation Request Percentapge
Personal Services $ 3,659,555 3,818,845 159,371 4.35%
Service & Supplies 3,603,045 3,942.5 (8,510) -0.24%
Capital Outlay 719,000 578,000 {421,500) -58.62
$ 7,981,600 8,339,380 {270,639) -3.39%

Sub-Total

Non-Governmental 5 456477 98,174 21.51%
Total § 8,438,077 £.265,612 $ (172,465) -2.04%

Conclusion

The proposed Y
Services” provid}
cost of individual

brating Budget is a financial plan that emphasizes “Programs of
ty. This permits the City Council and residents to understand the

The Recommended Total Government budget expenditures in FY2019 show a decrease as compared
to the FY2018 budget appropriation. The proposed budget reflects a decrease of approximately

$270,639 or -3.39%.

Non-governmental expenses of $456,477 from FY2018 are estimated to increase approximately
$98,174 or 21.51% to $554,651 in FY2019.
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2019 CAPITAL
IMPROVEMENT PLAN

The proposed five-year Capital Improvement Plan, as required by the City Charter, includes several
capital projects for City Council consideration in FY 2019. The first year of the Plan, which is the
City’s FY 2019 Capital Budget, contains the following $1,455,200 in maff capital projects:

$545,000 for Road Resurfacing and Storm Drainage
$300,000 for Recreation Park Development

$265,200 for Highway and Major Road Improveme
$186,000 for Capital Equipment and Vehicles
$168,000 for Facility Construction and Impr

The City has obtained $958,000 of State, Count‘nd id for projects, which reduces the
City's cost to $497,200. The City's portion of the prggects e fund® by current revenues and
short-term borrowing.

[ would like to express my appreciation to
preparing this proposed Operatin@udgei
this recommended financial plan withggity 8

an ance Department for their assistance in
provement Plan. T look forward to reviewing

4

Douglas E, Davi
Mayor



Beginning Unencumbered Balance
Projected Revenues

Total Funds Available

General Government
Police

Fire

Public Works

Parks & Recreation
Planning & Zoning
Public Health
Engineering

Claims
Pension/Retirement
Workers' Comp
Employee Insurance
City Insurance
Unemployment
Retirements
Transfers
Contingencies
Total

Projected Excess or (Deficit)

City of Kirtland
Budget in Brief
Fiscal Year 2019

2019 2018

687,770 § 811,638

7,847,450 7,947,100

8,535,220 8,758,738
2019 2019 2018 2019 2019
Department Mayor Mayor Capital Other
Request Approved Approved Change Change
$ 748,560 662,141 § 660425 % §  (55,000) 25,000
1,401,805 1,393,255 1,497&3 (19,500) (113,500) -
1,551,515 1,490,665 1,487,925 5,500 (41,500) -
2,384,500 1,963,950 2 47,350 (92,200) (160,000) -
453,000 423,200 10,900 22,050 (76,500) -
106,500 89,250 2,700 (250) = -
100,000 10 - 5,000 . -
43,450 150 (5,000) = z
5,000 - - - -
611,550 - - - 43,350
- - - 10,000
TV250 (24,250) - - - (24,250)
79,000 (4,000) - = = (4,000)
1,500 - - - - -
= 50,000 50,000
431,477 98,174 - - - 98,174
25,000 - 5 % 5 -
8,438,077 (172,465) 159,371 (83,610) (446,500) 198,274

§ (358811) § 269,608 $§ 320,661







City of Kirtland
Summary of Receipts
Fiscal Years 2016 to 2019

2016 2017 2018 2018 2019 2019 2019
Actual Actual Actual Budget Budget Beg. Bal. Available
Governmental Revenues
GENERAL FUND
Property Taxes 575,403 573,117 583,106 570,000 624,700 -
Local Government Funds 314,347 307,330 315,648 305,000 315,000
City Income Taxes 3,423,120 3,643,847 3,770,032 3,750,000 3,850,000 -
Fines & Forfeitures 41,708 52,203 42,641 48,000 42,500
Interest 1,760 6,012 11,505 11,000
Rentals 211,727 193,410 241,671 225,000
Services 119,415 114,490 123,937 113,000 124,000
Recreation Programs 61,682 67,468 82,411 65,000
Other Grants & Remb.'s 136,844 33,396 27,046
Other Revenues 647,128 750,027 1,014,799
Total General Fund 5,533,134 5,741,300 6,212,796 291,583 5,883,533
SPECIAL REVENUE-LEVIES
Police Operating Fund 108,341 ]07,620‘ 104,900 7:313 112,213
Police Pension Fund 73,915 73,051 77,100 6,198 83,298
Fire Operating Levy 143,466 137,000 137,000 9,218 146,218
Senior Citizens/Recr. 149,371 143,000 144,000 17,614 161,614
Fire Emergency Fund 679,681 650,000 657,000 39,037 696,037
Road Levy 485,4 465,000 469,500 54,133 523,633
Total Special Rev-Levies 1,640,263 1,569,000 1,589,500 - 133,513 1,723,013
SPECIAL REVENUE-OTHER
Street Const., Maint. & Rg 378,027 381,848 375,000 380,000 9,407 389,407
State Highway Improver 30,651 30,961 30,000 30,000 2,260 32,260
Enforcement & Educati 677 809 600 1,000 3,549 4,549
K.F.D. Capital Improve 15,000 15,000 15,000 15,000 25,817 40,817
Major Capital Equipment 176,377 167,132 170,000 165,000 38,226 203,226
Governmantal Grants - - - - - 20,169 20,169
Senior Citizens 74,163 46,322 71,427 75,000 75,000 157,032 232,032
Law Enforcement - - - - - 1,234 1,234
OPOTC Police Training - 3,080 - - - 3,080 3,080
Recreartion Park Fund 300 300 - - - 1,900 1,900
Total Special Rev-Other 658,668 650,434 667,177 665.600 666.000 262,674 928,674
Total Governmental $ 7,832,065 § 8,016,346 § 8,529,655 $ 7.942,100 § 7.847,450 § 687,770 8,535,220




General Fund Sources
Total $5,596,950

Other Revenues & Interest
6%
Grants & Reimbursements
2%
Rentals & Services
6%

Local Government Funds
6%

—_——

ncome Taxes
69%

= Property Taxes = Local Government Funds City Income Taxes Rentals & Services ®Grants & Reimbursements @ Other Revenues & Interest




Revenues from Levies
Total $1,589,500

Road Levy

Fire Operatin
29% N P g

9%

Senior Citizens/Recreation
9%

Fire Emergency
41%

m Police Operating = Police Pension Fire Operating Senior Citizens/Recreation = Fire Emergency Road Levy




Revenues from Other Sources
Total $666,000

Other Sources
2%
Major Capital Equipment -
EMS Billings

25%
_\

Street Construction, Maint.

Senior Citizens Fund_—_ & Repair Fund

L)
11% 57%
bte Highway
bvement Fund
= Street Construction, Maint. & Repair Fund = State Highway Improvement Fund Senior Citizens Fund |

Major Capital Equipment - EMS Billings @ Other Sources







No.
General Government

LEGISLATIVE

100 City Council
Personal Service
Service & Supplies
Capital Outlay
Total

105 Clerk of Council
Personal Service
Service & Supplies
Capital Outlay
Total

BOARDS & COMMISSIONS
110 Civil Service
Personal Service
Service & Supplies
Capital Outlay
Total

Total Legislative
Personal Service
Service & Supplies
Capital Outlay

Total

115  MUNICIPA

tal Service
e & Supplies
k| Outlay

120 LEGAL COUNSEL
' Personal Service
Service & Supplies
Capital Outlay
Total

2016 2017 2018 2018 Dept. Mayor
Actual Actual Budget Actual Request Recomd.
28,250 28,250 28,250 28,250 28,250 28,250
1,652 1,467 1,700 1,249 1,700 1,700
29,902 29717 29,950 29,529 29,950 29,950
13,779 14,192 14,500 15,000 15,000
5237 14,000 14,000
19,016 9,000 29,000

3,636 3,650

120 120

3,756 3,770

46,280 46,411 46,886 46,900

15,300 13,340 15,820 15,820

61,580 59,751 62,706 62,720

15,000 21,054 22,000 22,000

9,215 14,785 15,000 21,054 22,000 22,000
52,451 52,451 53,750 53,762 55,106 55,106
11,754 12,536 14,000 16,246 16,250 16,250
64,205 64,987 67,750 70,008 71,356 71,356



2016 2017 2018 2018 Dept. Mayor
No. Actual Actual Budget Actual Request Recomd.
General Government (continued)
125  ELECTIONS
Personal Service - - - - - -
Service & Supplies 1,648 3,187 1,500 1,956 3,000 3,000
Capital Outlay - - - - - -
Total 1,648 3,187 1,500 1,956 3,000 3,000
EXECUTIVE
130 Mayor i
Personal Service 80,277 83,178 85,300 87,500
Service & Supplies 2,446 1,986 1,545 1,965
Capital Outlay - - - -
Total 82,723 85,164 86,845 89,465
132 HUMAN RESOURCES
Personal Service -
Service & Supplies 1,300
Capital Outlay -
Total 1,300
133  COMMUNITY DEVELOPMENT
Personal Service - - - -
Service & Supplies ‘ 1,97 20,000 16,836 41,000 41,000
Capital Outlay - - - -
Total 20,000 16,836 41,000 41,000
135  MUNICIPAL CEA
355 32,188 33,000 (4,701) 33,000 33,000
& Supplies 5 64,544 59,500 54,710 85,000 59,500
| Outlay 835 13,330 55,000 - 85,000 25,000
80,065 110,062 147,500 50,009 203,000 117,500
FINANCE
140 Administration
Personal Service 35,605 36,673 37,600 37,590 38,600 38,600
Service & Supplies- 50 586 50 24 50 50
Capital Outlay - - - - - -
Total 35,655 37,259 37,650 37,614 38,650 38,650
142 Accounting & Treasury
Personal Service 50,317 51,465 52,750 65,579 78,500 78,500
Service & Supplies 19,197 21,986 21,650 19,713 21,650 20,650
Capital Outlay - - - - - :
Total 69,514 73,451 74,400 85,292 100,150 99,150



No.

145

150

155

General Government (continued)

Independent Auditors
Personal Service
Service & Supplies
Capital Outlay

Total

Municipal Tax Collection
Personal Service
Service & Supplies
Capital Outlay

Total

Property Tax Collection
Personal Service
Service & Supplies
Capital Outlay
Total

Total Finance
Personal Service

Service & Supplies ‘

Capital Outlay
Total

TOTAL GENERAL GOVT:

2016 2017 2018 2018 Dept. Mayor
Actual Actual Budget Actual Request Recomd.
38,170 9,150 40,000 39,829 10,000 10,000
38,170 9,150 40,000 39,829 10,000 10,000
71,447 TATEEE 79,600 7, 80,000 80,000
71,447 71,312 0,000 80,000
23235 26,000 26,000
291235 25,207 26,000 26,000
0,350 103,169 117,100 117,100

168,600 162,713 137,700 136,700

258,950 265,882 254,800 253,800

301,837 308,680 284,550 339,525 339,606

239,226 296,745 290,001 324,035 297,535

13,330 55,000 - 85,000 25,000

535,105 554,393 660,425 574,551 748,560 662,141




2016 2017 2018 2018  Department Mayor
No. Actual Actual Budget Actual Reguest Recomd.
Public Safety
POLICE
200 Administration
Personal Service 107,279 139,526 116,400 115,375 119,800 119,800
Service & Supplies 2,730 4,129 4,100 3,175 4,300 4,300
Capital Outlay 1,017 - 1,500 1,098 - -
Total 111,026 143,655 122,000 11 124,100 124,100
205 Records
Personal Service 50,795 48,427 49,700 50,950
Service & Supplies 16,078 16,813 18,500 20,100
Capital Outlay 1,637 - 15,000 -
Total 68,510 65,240 83,200 71,050
210 Criminal Investigation/Juvenile Sevices
Personal Service 184 ‘ - -
Service & Supplies 720 1,321 1,500
Capital Outlay . -
Total 904 2,000 1,500
215 Patrol Services
" Personal Service 737,300 738,074 755,800 755,800
Service & Supplies 28,900 25,163 34,100 28,500
Capital Outlay 9,000 9,000 11,000 11,000
Total 775,200 T2 237 800,900 795,300
220
147,614 143,500 153,623 147,805 147,805
38,815 34,343 40,400 38,656 41,650 40,400
1,017 - 135,000 139,960 36,000 36,000
173,269 181,957 318,900 332,239 225,455 224,205
225 Police Station
Personal Service 25,877 Sl 24,910 (5,280) 25,600 25,600
Service & Supplies 28,073 21,332 26,500 24,167 29,500 29,500
Capital Outlay - 15,774 - 2,628 - -
Total 53,950 68,817 51,410 21,515 55,100 55,100
230 Equipment Maintenance
Personal Service - - - - - -
Service & Supplies 60,949 60,311 66,900 72,996 43,700 43,000
Capital Outlay 3,830 29,241 60,000 60,000 60,000 60,000
Total 64,779 89,552 126,900 132,996 103,700 103,000



2016 2017 2018 2018  Department Mayor
No. Actual Actual Budget Actual Request Recomd.

Public Safety (continued)

235 Community Service
Personal Service 8,887 22,258 18,040 24,946 18,500 18,500
Service & Supplies - 214 500 314 1,000 500
Capital Outlay - - - - - -
Total 8,887 22,472 18,540 25,260 19,500 - 19,000
TOTAL POLICE
Personal Service 1,038,783 1,120,124 1,089,850 1, 1,118,455 1,118,455
Service & Supplies 174,737 162,356 187,300 176,350 167,800
Capital Outlay 9,894 45,015 220,500 224, 107,000 107,000
Total 1,223,414 1,327,495 1,497,650 ,401,805 1,393,255

4

X




2016 2017 2018 2018  Departinent Mayor
No. Actual Actual Budget Actual Reguest Recomd.
Public Safety
FIRE
300 Administration
Personal Service 110,550 115,874 118,900 119,740 125,000 125,000
Service & Supplies 2,594 3,047 3,200 2,826 5,800 3,200
Capital Outlay - - 46,500 41,897 - -
Total 113,144 118,921 168,600 16 130,800 128,200
305 Fire Prevention
Personal Service 38,386 38,848 42,025 43,075 43,075
Service & Supplies 2,000 5,027 5,800 6,800 5,800
Capital Outlay - - - - -
Total 40,386 43,875 49,875 48,875
310 Fire & Rescue
Personal Service 882,370 *,455 980,233 980,233
Service & Supplies 28,742 4,678 38,500 38,500
Capital Outlay 12,247 : 45,000 45,000
Total 923,359 999,558 1,063,733 1,063,733
315 Communications
Personal Service ‘ 65,72 73,900 75,665 80,532 80,532
Service & Supplies 10,750 10,945 12,500 11,250
Capital Outlay - - - -
Total 74,52 84,650 86,610 93,032 91,782
320 Fire Buildjg
Service - - - - - -
& Supplies 35,432 41,008 42,500 49,696 42,500 42,500
Outlay - 45,745 50,000 43,762 20,000 20,000
Total 35,432 86,753 92,500 93,458 62,500 62,500
325 Equipment Maintenance
Personal Service 38,084 38,324 42,025 39,760 43,075 43,075
Service & Supplies 45,661 40,296 45,500 49,092 58,000 48,000
Capital Outlay 326,228 406,162 - - 45,000 -
Total 409,973 484,782 87,525 88,852 146,075 91,075
330 Training and Education
Personal Service - . - - - -
Service & Supplies 2,103 1,550 2,500 2,019 3,000 2,500
Capital Outlay - - - - - -
Total 2,103 1,550 2,500 2,019 3,000 2,500



2016 2017 2018 2018  Department Mayor
No. : Actual Actual Budeet Actual Request Recomd.

Public Safety (continued)

335 Public Education
Personal Service - - - - - -
Service & Supplies 744 134 1,000 331 1,500 1,000
Capital Outlay - - - - - -
Total 744 134 1,000 331 1,500 1,000
340 Emergency Preparedness
Personal Service - - - - - -
Service & Supplies 661 751 1,000 51 1,000 1,000
Capital Outlay 831 - - - -
Total 1,492 751 1,000 7 1,000 1,000
TOTAL FIRE
Personal Service 1,135,113 1,180,565 1,271,915 1271915
Service & Supplies 126,743 135,566 169,600 153,750
Capital Outlay 339,306 521,793 110,000 65,000
Total 1,601,162 1,551,515 1,490,665

X




2016 2017 2018 2018  Department Mayor
No. Actual Actual Budeget Actual Reguest Recomd.
Public Works

400  ADMINISTRATION

Personal Service 107,924 112,143 114,950 115,119 114,000 114,000
Service & Supplies 3,584 4,206 4,650 4,536 5,350 4,700
Capital Outlay 425 - - - 1,000 -
Total 1195953 116,349 119,600 119,655 120,350 118,700

STREETS & HIGHWAYS

405 Roadways
Personal Service 339,628 322.335 330,400 395,8 370,000 370,000
Service & Supplies 405,424 385,452 569,200 526,037 571,000 446,000
Capital Outlay - - - - - -
Total 745,052 707,787 899,600 92 ,000 816,000
410 Snow & Ice Control
Personal Service 159,050 163,183 184,000 184,000
Service & Supplies 162,461 w,zm 151,000 151,000
Capital Outlay - - - -
Total 321,511 267, 280,464 335,000 335,000
415 Storm Drainage
Personal Service 17,690 25,000 25,000
Service & Supplies 72,534 150,000 75,000
Capital Outlay - - -
Total 90,224 175,000 100,000
420 Street Lighti
35,186 42,000 36,000
35,186 42,000 36,000
425 Sidewalk/B1¥
Personal Service - - - - - -
Service & Supplies 15,400 6,119 7,500 - 15,000 -
Capital Outlay - - - - - U=
Total 15,400 6,119 7,500 - 15,000 -
Total Streets & Highways
Personal Service 514,816 503,910 516,600 571,312 579,000 579,000
Service & Supplies 648,170 589,098 813,700 756,423 929,000 708,000

Capital Outlay - - = . - .
Total 1,162,986 1,093,008 1,330,300 1,327,735 1,508,000 1,287,000




2016 2017 2018 2018  Department Mayor
No. Actual Actual Budget Actual Request Recomd.
430 TRAFFIC CONTROL
Personal Service - - - - - -
Service & Supplies 34,106 41,448 58,500 50,293 62,500 62,500
Capital Outlay - - - 26,000 - -
Total 34,106 41,448 58,500 76,293 62,500 62,500
Public Works (continued)
435 Bulk Waste Collection
Personal Service - - - - - .
Service & Supplies 4,068 4,093 4,000 4,000
Capital Outlay - - -
Total 4,068 4,093 4,000 4,000
PUBLIC WORKS BLDGS.
440 Maintenance Garage
Personal Service - - -
Service & Supplies 37,057 28,000
Capital Outlay - -
Total 37,057 28,000
MACHINERY, EQUIP. & VEHICLES
445 Equipment Maintenance
Personal Service 45,30 57,100 57,096 62,000 62,000
Service & Supplies ‘ 183,000 209,272 227,500 199,000
Capital Outlay 250,000 107,814 250,000 90,000
Total 490,100 374,182 539,500 351,000
450 COMMUNITY CEMET
] 104,255 119,968 123,000 101,730 104,000 104,000
,462 5,997 6,800 8,035 11,150 8,750
- - - - - 7,000 -
109,717 125,965 129,800 109,765 122,150 112,750
Persona™e 772,302 791,723 811,650 845,257 859,000 859,000
Service & Supplies 892,199 865,205 1,107,150 1,062,271 1,267,500 1,014,950
Capital Outlay 77,414 204,123 250,000 144,859 258,000 90,000
Total 1,741,915 1,861,051 2,168,800 2,052,387 2,384,500 1,963,950



i 2016 2017 2018 2018 gpartment Mayor
No. Actual Actual Budeet Actual Request Recomd.
Parks & Recreation
500 ADMINISTRATION
Personal Service - - - - - -
Service & Supplies - - - - - -
Capital Outlay - - - - - -
Total - - - - - -
RECREATION
505 Parks & Field Maintenance
Personal Service 28,000
Service & Supplies 26,650
Capital Outlay -
Total 54,650
509 Administration
Personal Service 30,000
Service & Supplies 12,000
Capital Outlay -
Total 42,000
510 Youth Recreation
Personal Service -
Service & Supplies 4,500
Capital Outlay 500
Total 5,000
515 Teen Rec
e & Supplies 438 281 700 458 700 700
Outlay - - - - - -
438 281 700 458 700 700
520 Adult Recreation
Personal Service - - - - - -
Service & Supplies 4,645 4,015 6,250 6,572 6,200 6,200
Capital Outlay - - - - - -
Total 4,645 4,015 6,250 6,572 6,200 6,200
525 Senior Recreation
Personal Service 37,200 38,000 39,000 44,000 44,000 44,000
Service & Supplies 108,107 108,945 114,750 131,052 140,650 139,750
Capital Outlay 3,790 - - - 5,000 5,000
Total 149,097 146,945 153,750 175,052 189,650 188,750



530

335

Parks & Recreation (continued)
Community Activities
Personal Service
Service & Supplies
Capital Outlay
Total

RECREATION CENTERS
Community Center
Personal Service
Service & Supplies
Capital Outlay
Total

TOTAL PARKS & RECREATION

Personal Service
Service & Supplies
Capital Outlay
Total

X

2016 2017 2018 2018  Department Mayor
Actual Actual Budget Actual Request Recomd.
12,152 10,943 15,000 22,488 16,400 14,400
12,152 10,943 15,000 22,488 16,400 14,400
39,980 43,000 44,100 47,000 47,000
48,677 52,537 55,300 71,000 59,500
8,393 - 75,000 5,000 5,000
97,050 95,537 174,400 23,000 111,500
129,530 134,600 149,000 149,000
223,163 217,455 286,000 263,700
12,183 18,000 10,500
364,876 36 453,000 423,200



2016 2017 2018 2018  Department Mayor
No. Actual Actual Budget Actual Request Recomd.
Planning & Zoning
ADMINISTRATION
600 Supervision
Personal Service 64,853 67,152 68,800 69,760 71,000 71,000
Service & Supplies 549 205 1,250 617 3,000 750
Capital Outlay - - - - - -
Total 65,402 67,357 70,050 70,377 74,000 71,750
605  PLANNING & ZONING COMMISSION
Personal Service 3,900 3,900 4,000 3. 4,500 4,500
Service & Supplies 11,818 8,734 10,750 26,000 11,000
Capital Outlay - - - - -
Total 15,718 12,634 14,750 ,500 15,500
610 BOARD OF ZONING APPEALS
Personal Service 245 1,000 1,000
Service & Supplies 245 1,000 1,000
Capital Outlay - - - -
Total 1,491 2,000 2,000
TOTAL PLANNING & ZONNING
Personal Service 74,500 76,500 76,500
Service & Supplies 1,795 30,000 12,750
Capital Outlay - - -
Total 76,295 106,500 89,250
CONSERVA ;
650 Health ices
Pergilal Service - - - - - -
Ser{@k & Supplies 77,593 91,992 95,000 92,514 100,000 100,000
Nutlay - - - - - -
77,593 91,992 95,000 92,514 100,000 100,000
TOTAL PUBLIC HEALTH
Personal Service - - - = - -
Service & Supplies 77,593 91,992 95,000 92,514 100,000 100,000
Capital Outlay - - - - - -
Total 775593 91,992 95,000 92,514 100,000 100,000



2016 2017 2018 2018  Department Mayor
No. Actual Actual Budget Actual Request Recomd.
City Engineering
700  ADMINISTRATION
Personal Service - - - - - -
Service & Supplies 29,610 33,662 34,000 33,312 34,000 34,000
Capital Outlay - - - - - -
Total 29,610 33,662 34,000 33,312 34,000 34,000
705 PLAN REVIEW
Personal Service - - = = - 2
Service & Supplies - E - - -
Capital Outlay - - - - -
Total - - - - - -
710- CONSRTUCTION INSPECTION
Personal Service - - = .
Service & Supplies 8,000 2,000 00 5,000 -
Capital Outlay - - - - -
Total 8,000 ‘ 2,00 - 5,000 -
715 PREVAILING WAGE ENFORCEMENT
Personal Service 4,052 4,279 4,450 4,450
Service & Supplies - - -
Capital Outlay ’ - - - -
Total 4,0 4,300 4,279 4,450 4,450
TOTAL CITY ENGINEERIN
Personal Service 4, 4,300 4,279 4,450 4,450
Service & 1 37,610 35,662 39,000 33,312 39,000 34,000
62 39,837 43,300 37,591 43,450 38,450




2016 2017 2018 2018 Dept. Mayor
No. Actual Actual Budget Actual Reguest Recomd.
Miscellaneous Govt,
CLAIMS & LOSSES
800 Claims & Judgements - - 5,000 5,000 5,000
PENSIONS & RETIREMENTS
805 Police Pension 135,910 135,545 140,000 157,403 161,000 161,000
806 Fire Pension 167,794 174,666 178,500 158,741 162,750 162,750
807 PERS 222,379 219,579 224,500 254,650 261,000 261,000
808 FICA 23,910 24,558 25,200 26,165 26,800 26,800
Total Pension 549,993 554,348 568,200 596,959 611,550 611,550
WORKERS' COMP
815 Workers' Comp. Pymt 74,243 64,561 65,000 104,831 75,000
EMPLOYEE INSURANCE
820 Accident & Life Ins. 2,576 2,956 3,250 3,000
823 Hospital & Medical 659,063 645,571 700,000 675,000
826 Medicare 51,136 51,692 54,000
Total Employee Ins. 712,975 ?00,23 732,000
CITY INSURANCE
830 Insurance & Bonds 69,016 74,105 75,000
UNEMPLOYMENT COMP.
835 OBES Payments 1,500 1,500
UNCLASSIFIED
840 Retirements & 27 P/r 50,000 50,000
. Total Misc. Government 1,474,788 1,550,050 1,550,050
Total Government 7,721,740 8,339,380 7,710,961
Miscellaneous Ng
843  Transfers 333,931 431,477 431,476 529,651 529,651
846  Principal on - - - - - -
849  Interest on D¢ - - - - -
851  Contingencies- - E - = -
852  Contingencies-Opera - - 25,000 25,000 25,000
Total Misc. Non-Govt. 364,789 333,931 456,477 431,476 554,651 554,651
Total Expenditures 7,564,772 7,882,500 8,438,077 8,153,216 8,894,031 8,265,612
BREAKDOWN OF:
Expenditures
Personal Service 3,439,152 3,605,056 3,659,555 3,674,832 3,818,845 3,818,926
Service & Supplies 3,321,199 3,150,508 3,603,045 3,549,461 3,942,535 3,594,535
Capital Outlay 439,632 793,005 719,000 497,447 578,000 297,500
Sub-Total-Exp's 7,199,983 7,548,569 7,981,600 7,721,740 8,339,380 7,710,961
Non-Governmental 364,789 333,931 456,477 431,476 554,651 554,651
Grand Total 7,564,772 7,882,500 8,438,077 8,153,216 8,894,031 8,265,612




General Government Budget
Total $662,141

City Couggil

Municipal Court
3%

___Legal Council

11%
Finance Department
38% Mayors Office
14%

Municipal Center
18%

= City Council  m Municipal Court Legal Council Mayors Office  ®Municipal Center = Finance Department

m Other




Police Budget
Total $1,393,255

Equipment

. . 8%
Police Station
4% Investigative

~— 0%

Communicaﬁons
16%

Patrol
57%

= Administration = Records Investigative Patrol = Communications = Police Station mEquipment = Other




Fire Budget
Total $1,490,665

Training, Educ & Other

Equipment
6%\

Buildings
4%

Fire Prevention

Communications __ 3%
6%
Fire & Rescue
72%
= Administration = Fire Prevention Fire & Rescue Communications = Buildings = Equipment = Training, Educ & Other




Public Works Budget
Total $1,963,950

Cemeteries Administratio

6% 60/0

Equipment
18%

Buildings
1%

Bulk Waste Collection

0%
. Roadways
Traffic Control 42%
3%
Sidewalk/Bikeway
0%
Street Lighting
2%
= Administration = Roadways Snow & Ice Storm Drainage
= Street Lighting = Sidewalk/Bikeway m Traffic Control Bulk Waste Collection
® Buildings = Equipment m Cemeteries




Parks & Recreation Budget
Total $432,200

Community Center
26%

Administration
10%

[

Youth Rec.

Adult Rec.
Community Activities 2%
3%

Senior Rec.
45%

= Parks & Maintenance = Administration Youth Rec. Teen Rec. m Adult Rec. m Senior Rec. m Community Activities = Community Center




Total Departmental Expenses
Total $8,265,612

Transfers
Insurance & Other 7%

1%

Employee Insurance
10%

Police

Pensions & Retirement 17%
7%
City Engineering
1%
Public Health
1%
Fire
0,
Planning & Zoning 1%
1%
ic Works
24%
= General Government = Police Fire Public Works = Parks & Recreation = Planning & Zoning

m Public Health City Engineering = Pensions & Retirement = Employee Insurance Insurance & Other

m Transfers






No.
General Government

LEGISLATIVE

100 City Council
Personal Service
Service & Supplies
Capital Outlay

Total

105 Clerk of Council
Personat Service
Service & Supplies
Capital Outlay

Total

BOARDS & COMMISSIONS
110 Civil Service
Personal Service
Service & Supplies
Capital Qutlay
Total

Total Legislative
Personal Service
Service & Supplies
Capital Outlay

115 MUNICIPA

b & Supplies
Dutlay

120 LEGAL COUNSEL
Personal Service
Service & Supplies
Capital Outlay

Total

2016 2017 2018 2018 Dept. Mayor
Actual Actual Budget Actua)l Request Recomd,
28,250 28,250 28,250 28,250 28,250 28,250
1,652 1,467 1,700 1,279 1,700 1,700
29,902 29,717 29,950 29,529 29,950 29,950
13,779 14,192 14,500 15,000
5,237 3,407 13,560 14,000
19,016 17,599 28,000 29,000
3,340 0,440 3,526 3,636 3,650
- - 127 120 120

3,653 3,756 3,770

46,280 46,411 46,886 46,900

15,300 13,340 15,820 15,820

61,580 59,751 62,706 62,720

9,215 14,785 15,000 21,054 22,000 22,000
9,215 14,785 15,000 21,054 22,000 22,000
52,451 52,451 53,750 53,762 55,106 55,106
11,754 12,536 14,000 16,246 16,250 16,250
64,205 64,987 67,750 70,008 71,356 71,356



2016 2017 2018 2018 Dept. Mayor
No. Actual Actual Budget Actual Request Recomd.
General Government (continued)
125 ELECTIONS
Personal Service - - - - - -
Service & Supplies 1,648 3,187 1,500 1,956 3,000 3,000
Capital Outlay - - - - - -
Total 1,648 3,187 1,500 1,956 3,000 3,000
EXECUTIVE
130 Mayor
Personal Service 87,500
Service & Supplies 1,965
Capital Outlay -
Total 89,465
132 HUMAN RESOURCES
Personal Service -
Service & Supplies 1,300
Capital Outlay -
Total 1,300
133 COMMUNITY DEVELOPMENT
Perscnal Service -
Service & Supplies ‘ 1,9 41,000
Capital Outlay -
Total 41,000
135 MUNICIPAL CENTER
Personal 6,355 32,188 33,000 (4,701) 33,000 33,000
75 64,544 59,500 54,710 §5,000 59,500
S 13,330 55,000 - 85,000 25,000
80,065 110,062 147,500 50,009 203,000 117,500
140
Personal Service 35,605 36,673 37,600 37,590 38,600 38,600
Service & Supplies 50 586 50 24 50 50
Capital Outlay - - - - - -
Total 35,655 37,259 37,650 37,614 38,650 38,650
142 Accounting & Treasury
Personal Service 50,317 51,465 52,750 65,579 78,500 78,500
Service & Supplies 19,197 21,986 21,650 19,713 21,650 20,650
Capital Outlay - - - - - -
TFotal 69,514 73,451 74,400 85,292 100,150 99,150



145

150

155

2016 2017 2018 2018 Dept. Mayor
Actual Actual Budget Actual Request Recomd,
General Government (continued)
Independent Auditors
Personal Service - - - - - -
Service & Supplies 38,170 9,150 40,000 39,829 10,000 10,000
Capita] Qutlay - - - - - -
Total 38,170 9,150 40,000 39,829 10,000 10,000
Municipal Tax Collection
Personal Service - -
Service & Supplies 71,447 30,000
Capital Qutlay - -
Total 71,447 80,000
Property Tax Collection
Personal Service - -
Service & Supplies 27,235 26,000
Capital Outlay - - -
Total 25,207 26,000 26,000
Total Finance
Personal Service 103,169 117,100 117,100
Service & Supplies 162,713 137,700 136,700
Capital Outlay - - -
Total 265,882 254,800 253,800
TOTAL GENERAL GOVT.
Personal Scas 0,374 01,837 308,680 284,550 339,525 339,606
96 239,226 296,745 290,001 324,035 297,535
S 13,330 55,000 - 85,000 25,000
535,105 554,393 660,425 574,551 748,560 662,141







-l

=]

CITY COUNCIL

PROGRAM DESCRIPTION

The City Council is the legislative body of the City. There are seven members who
are elected by voters, three of whom are elected at-large and four of whom are
elected by ward. As a result of the amendments to the City’s Charter approved by
voters in November of 2000, Council terms are now four years. The Council-at-
Large positions are four-year terms starting in 2001 and Ward Council members
are elected to four year terms starting in 2003. The President of the Council is
elected yearly by the other council members.

ordinances and
airs; approving
mnual budget;
id approving
sions; levying
dres as necessary to

The responsibilities of the City Council include ena
resolutions necessary for the proper governing of the City

awarding municipal contracts; appointing the C
appointments of citizens to various boards
assessments and establishing such other pgiillas ant

X



Department
Division
Program
Program Number

No. Expenditure Classifications

10 PERSONAL SERVICES

SERVICES & SUPPLIES
20 Materials & Supplies
24 Books & Periodicals
28 Uniforms
32 Memberships
36 Recruitinent & Training
40 Travel & Mcetings
44 Miscellaneous
48 Contret Services
52 Utilities
56 Rentals
60 Advertising
64 Repairs & Maintenance
68 Equip. Operation & Maint.
72 Fuel & Oil

Total Service & Supplies

CAPITAL OUTLAY
80 Department Equipment
84 Office Equipment
88 Capital Improvey

Total Capita
Program T

Personnel
Full Time

Part Time

General Government
Legislative
City Council

100

2016 2017 2018 2018 Department Mayor
Actual Actual Budget Actual Request Recomd.

28,250 28,250 28,250 28,250 28,250 28,250

264 318 300 300 300

1,400

1,700

29,902 29,717 29,950 29,529 29,950 29,950
2016 2017 2018 2018 Department Mayor
Actual Actual Recomd. Actual Request Recomd.

7 7 7 7 7 7



105

CLERK OF COUNCLL

PROGRAM DESCRIPTION

The Clerk of Council performs a variety of administrative activities associated with
the official functions of the City Council. The Clerk of Council is appointed by City
Council.

Responsibilities of the Council Clerk include preparing the agenda and recording
minutes of all Council meetings; publishing and indexing Council resolutions,
ordinances and legal notices; and preparing official corrgapondence as directed by
City Council.

PROGRAM COMMENTARY

ied, ovdinances and
NWpdate are: police
code. Also included



Department General Government

Division Legislative
Program Clerk of Council
Program Number 105
2016 2017 2018 2018 Department Mayor
No. Expenditure Classifications Actual Actual Budget Actual Request Recomd.
10 PERSONAL SERVICES 13,779 14,192 14,500 14,635 15,000 15,000

SERVICES & SUPPLIES
20 Materials & Supplies 223 301 500 500 500
24 Books & Periodicals - - . - -
28 Uniforms - - - - - -
32 Memberships
36 Recruitment & Training
40 Travel & Mestings
44 Miscellaneous
48 Contract Services
52 Utitities
56 Rentals
60 Advertising
64 Repairs & Maintenance
68 Equip. Operation & Maint.
72 Fuel & Oil

Total Service & Supplies

CAPITAL OUTLAY
80 Department Equipment
84 Office Equipment
88 Capital Improve
Total Capita
Program To

19,016 17,599 28,000 26,569 29,000 29,000

2016 2017 2018 2018  Department Mayor
Personnel Actual Actual Recomd. Actual Request Recomd,

Full Time - - - - - -

Part Time 1 1 | 1 1 1



110

CIVIL SERVICE COMMISSION

PROGRAM DESCRIPTION

The Civil Service Commission shall consist of three (3) electors of the municipality,
not holding other municipal office or employment, to be appointed by the Mayor,
subject to confirmation by a majority vote of the members of Council; for terms of
six (6) years each, except that the three (3) original members of the Commission
shall be appointed for terms expiring on the last day of December of the second,
fourth, and sixth years after their appointment. The Commission shall designate one

of its members as chairman and may appoint a secretary ylo need not be a member
of the Commission and may hold other municipal office ointment,

The Commission shall, consistent with all the provjs e City Charter,
determine which employees of the municipality shal|d#€w sified service

and which shall be within the unclassified service.

¢

X




Department General Government

Division Boards & Commissions
Program Civil Service
Program Number 110
2016 2017 2018 2018  Department Mayor
No. Expenditure Classifications Actual Actual Budget Actual Request Recomd.
10 PERSONAL SERVICES 3,340 3,440 3,530 3,526 3,636 3,650

SERVICES & SUPPLIES
20 Materials & Supplies - - - - -
24 Books & Periodicals - - - - -
28 Uniforms - - - - - -
32 Memberships
36 Recruitment & Training
40 Travel & Meetings
44 Miscellaneous
48 Contract Services
52 Utilities
56 Rentals
60 Advertising
64 Repairs & Maintenance
68 Equip. Operation & Maint.
72 Fuel & Oil
Total Service & Supplies ‘

CAPITAL OUTLAY
80 Department Equipment
84 Office Equipment
88 Capital Improve
Total Capita
Program T

3,340 3440 3,630 3,653 3,756 3,770

2016 2017 2018 2018  Department Mayor
Personnel Actual Actual Recomd. Actual Request Recomd.

Full Time - - - - - -

Part Time 1 1 i 1 i 1



115

MUNICIPAL COURT

PROGRAM DESCRIPTION

The Willoughby Municipal Court was established to serve the City of Kirtland and
several other communities, Willoughby Municipal Court tries all misdemeanors,
ordinance violations and traffic cases occurring within its jurisdiction, civil cases
(where $15,000 or less is in controversy) and small claim complaints (where
$3,000 or less is in controversy). Felony cases are heard for determination of
probable cause prior to being bound over to the Lake County Common Pleas Court.

Ca

¢

X




Department General Governiment

Division Judicial
Program Muniepal Court
Program Number 115
2016 2017 2018 2018  Department Mayor
No. Expenditure Classifications Actal Actual Budget Actual Request Recomd.

10 PERSONAL SERVICES - - - - - -

SERVICES & SUPPLIES
20 Materials & Supplies - - - - -
24 Books & Periodicals - - - - -
28 Uniforms - - - - - -

32 Memberships
36 Recruitment & Training

40 Travel & Meetings

44 Miscellaneous

48 Contract Services

52 Utilities

56 Rentals

60 Advertising

64 Repairs & Maintenance

68 Equip. Operation & Maint.
72 Fuel & Oil

Total Service & Supplies

22,000 22,000

CAPITAL OUTLAY
80 Department Equipment
84 Office Equipment
88 Capital Improve
Total Capital

Program To

9215 14,785 15,000 21,054 22,000 22,000

2016 2017 2018 2018  Department Mayor
Personnel Actual Actual Recomd, Actual Reauest Recomd,

Fuil Time - - - - - -

Part Time - - - - - -



iz0  LEGAL COUNSEL

PROGRAM DESCRIPTION

The Law Director, appointed by the Mayor and confirmed by City Council, is the
legal advisor for the City. The Law Director also serves as counsel for the Mayor,
City Council, city officials, boards and commissions, and upon request furnishes a
written opinion on questions of law. The Law Director represents the City in
litigation; prepares ordinances, contracts, deeds and other legal instruments; and
prosecutes for offenses against city ordinances and state statutes, as required by law.

PROGRAM COMMENTARY

Per Resolution 17-R-55, the wage and fee arrangem \ Richards as
Law Director of Kirtland ceases on December 31, 2¢@lo.




Department
Division
Program
Program Number

No. Expenditure Classifications

10 PERSONAL SERVICES

SERVICES & SUPPLIES
20 Materials & Supplies
24 Books & Periodicals
28 Uniforms
32 Memberships
36 Recruitinent & Training
40 Travel & Meetings
44 Miscellaneous
48 Coniract Services
52 Utilities
56 Rentals
60 Advertising
64 Repairs & Maintenance
68 Equip. Operation & Maint.
72 Fuel & Oil

Total Service & Supplies

CAPITAL OUTLAY
80 Department Equipment
84 Office Equipment
88 Capital Improve

Total Capita
Program T

Personne}
Full Time

Part Time

General Government

Legal
Legal Counsel
120
2016 2017 2018 2018  Department Mayor
Actual Actual Budget Actual Request Recomd.
52,451 52,451 53,750 53,762 55,106 55,106
16,250
14,000 16,246 16,250 16,250
64,205 64,987 67,750 70,008 71,356 71,356
2016 2017 2018 2018  Department Mayor
Actual Actual Recomd. Actual Request Recomd.




ELECT{ON DEDUCTION

PROGRAM DESCRIPTION

This account reflects the amount deducted from the property tax settlement for the
municipal portion of the cost of conducting special elections.

Ca

¢

X




Department
Division
Program
Program Number

No. Expenditure Classifications

it PERSONAL SERVICES

SERVICES & SUPPLIES
20 Materials & Supplies
24 Books & Periodicals
28 Uniforms

32 Memberships
36 Recruitmnent & Training

40 Travel & Meetings

44 Miscellaneous

48 Contract Services

52 Uttlities

56 Rentals

60 Advertising

64 Repairs & Maintenance
68 Equip. Operation & Maint.
72 Fuel & Oil

Total Service & Supplies

CAPITAL OUTLAY
80 Department Equipment
84 Office Equipment
88 Capital Improve

Total Capital
Program To

Personnel
Full Time

Part Time

General Government

Elections
Elections-Deduction
125
2016 2017 2018
Actual Actual Budpet

2018  Department Mayor
Actual Request Recomd,

3,000

3,000

1,648 3,187 1,500 1,956 3,000 3,000
2016 2017 2018 2018  Department Mayor
Actual Actual Recomd. Actual Request Recomd,




MAYGR

PROGRAM DESCRIPTION

The Mayor is the Chief Executive Officer of the City and is directly responsible for
-planning, organizing and directing the activities of all municipal operations. The
Mayor ensures that all laws and ordinances governing the City are enforced, makes
recommendations to the City Council, recommends municipal ordinances and
regulations, prepares and submits the administrative budget and capital
improvement program to Council, and performs other duties as provided in the City

Charter. \

¢

X




Department
Division
Program
Program Number

No. Expenditure Classifications

10 PERSONAL SERVICES

SERVICES & SUPPLIES
20 Materials & Supplies
24 Books & Periodicals
28 Uniforms
32 Memberships
36 Recruitment & Training
40 Travel & Meetings
44 Miscellaneous
48 Confract Services
52 Utilities
56 Rentals
60 Advertising
64 Repairs & Maintenance
68 Equip. Operation & Maint.
72 Fuel & Oil

Total Service & Supplies

CAPITAL OUTLAY
80 Department Equipment
84 Office Equipment
88 Capital Improver

Total Capital
Program T

Personnel
Full Time

Part Time

General Government

Executive
Mayor
130
2016 2017 2018 2018  Department Mayor
Actual Actual Budget Actal Request Recomd.
80,277 83,178 85,300 85,909 87,433 87,500
1,014 618 650 720 720
770 527 200 2 300 300
595 695 650 650
67 175 175
- 120 120
1,545 1,836 1,965 1,965
85,164 86,845 87,745 89,398 89,465
2016 2017 2018 2018  Department Mayor
Actual Actual Recomd. Actual Reauest Recomd.
1 1 1 i 1 1
1 I 1 i 1 1



i32 HUMAN RESOURCES

PROGRAM DESCRIPTION

This program is responsible for compensation, employee benefits, processing
accident and injury reports and maintaining employee records.

Ca

¢

_ O{\
























































































































































































































































































































































































































































































































































































































































































































	Mayor's Letter of Transmittal

