KIRTLAND CITY COUNCIL MINUTES

FINANCE COMMITTEE / WORK SESSION

February 18, 2025

The Kirtland City Council Finance Committee (Council as a Whole) / Work Session meeting commenced
at 6:07 p.m. Council members present were: Ronald Fenstermaker, Joseph Smolic, Suzanne Grazia,
Scott Haymer, Matthew Schulz, Julie Symonds and Eric Ziegler.

Also in attendance were Mayor Kevin Potter, Finance Director Louis Slapnicker, City Engineer Douglas
Courtney, Service Director Joseph Fornaro, Police Chief Brian McCallister, Fire Chief Anthony Hutton
and Senior Center Coordinator Julia DeWolf.

Mr. Slapnicker informed that he sent Council the normal budgetary documents on Friday, February 14,
2025, noting that he will be sending an updated version tomorrow because of an identified typographical
error. He handed out an additional supplement for review at this evening’s meeting.

Mr. Slapnicker reviewed the 2025 Estimated Fund Balances worksheet noting that the third column ties
into the amount Ordinance 25-0-12 which is on this evening’s Agenda.

Explanation was provided regarding the large difference between the EOQY Balance 2024 and 12/31/25
Estimated Fund Balance for Fund No. 100, noting that it is the intention to put $1M into the road
improvement project from the general fund.

Explanation of the deficient in Fund 204 was provided. Mr. Slapnicker stated that Fund 204 funds six
full-time firefighters, noting that this is funded through the 2008 tax levy. The budgeted deficit will most
not likely be the full amount, stating that if one hundred percent of the tax levy dollars are collected the
deficit will be approximately $8,000. Further stating that with the CDA increases we are starting to see;
the 2008 tax levy dollars are outpacing the revenue. Further noting that the dollar amounts are based
on a ninety-four percent collection rate.

Mr. Schulz inquired what the actual collections are. Responding Mr. Slapnicker stated very close to one
hundred percent.

Mr. Slapnicker stated that Fund 216, One Ohio Opioid Settlement, will be used for a couple capital
improvement purchases, noting that this will be discussed during the capital summary section.

Mr. Slapnicker reviewed the Revenue Budget Summary noting that this includes historical data dating
back to year 2023. The pie chart shows the entire 93.6% general fund revenues. Noting that the property
tax is calculated at 94% but anticipates that the collection rate will be 100% which will add an additional
$218,000.

Mr. Slapnicker reviewed the City Operating Revenue Budget Summary sheet which included a three-
year history of Funds 100-229. Followed by a review of a pie chart which shows the major sources of
2025 Operating Review for funds 100-229 noting that this totals 93.5% of total 2025 Budgeted Operating
Revenues.

Discussion regarding the Kirtland Hills revenue source was had.
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Mr. Slapnicker reviewed two graphs titled Operating Revenue by Year (Funds 100-229). He noted that
that the title should read 229 not 299. The first graph shows base line per year operating review 2020
through 2025 as budgeted and the second graph shows the same but excludes grants. Noting that
grants can fluctuate from year-to-year and that this provides more consistency.

Mr. Fenstermaker requested that Mr. Slapnicker add a secondary axis that shows the grant money
separate; and Mr. Schulz requested he add a percentage increase year to year.

Mr. Slapnicker stated that revenue is up 33%. Noting that this is mainly comprised of income tax and
property tax which equals 89% of increase. Further stating that he is working on an additional graph
that will show where the increase in revenue dollars are being used - which include investing in capital
purchases and debt paydown.

Mr. Slapnicker reviewed the Expenditure Budget Summary stating that the 2025 Appropriation
Ordinance is broken down into four categories, Personnel Service (wages), Service & Supplies, Capital
Outlay and Transfers. Personnel Service (Wages) comprises 20.9% of the Total City Budget for 2025;
Service & Supplies encompasses many different items and in total comprises 77.7% of the Total City
Budget for 2025; Capital Outlay comprises 13.7% of the Total City Budget for 2025; and Transfers
represents 15.2% of the Total City Budget for 2025.

Mr. Slapnicker reviewed the Gross Wages by Department chart noting an eight percent increase in
2025 vs. dollars actually spent in 2024. Further noting that the police and fire were given a six percent
rate increase and that the two percent represents the two full-time police officer positions that are
accounted for in the 2025 budget but have yet to be filled. The Gross Wages by Year chart shows year-
to-year from 2019 to 2025.

Mr. Slapnicker reviewed the 2025 Staffing Levels summary noting a significant change in Fire
Department. Noting that the budget includes dollars for one additional new hire. He referred to Chief
Hutton for details. Chief Hutton stated that hiring one additional full-time firefighter may help reduce
overtime, noting that currently we have twenty-six part-time firefighters. Mr. Slapnicker reviewed the
dollars between using part-time to cover the shifts vs. a new full-time hire, stating that it would fall
between the range of $100,000 - $120,000 to hire a full-time firefighter.

Mr. Slapnicker reviewed the Capital Request Combined Summary 2025 noting that this was built based
on meetings with department heads. Further stating that these meetings started in September/October
2024, and this summary represents the end result of those discussions. Noting we are looking at $1.4M
for roads. Also stating that the next page shows a summary of where the dollars are coming from to
fund our capital. Highlighting the graph titled General Fund Capital Outlay by Year which shows where
the General funds dollars are being invested into our capital.

Mr. Slapnicker reviewed the 2025 Debt Summary stating he simplified the items into two classifications
including Short Term and Long-Term debt. Short Term Debt Outstanding is comprised of Various
Purpose Note, 2021 Street Improvement Note, and 2024 Street Improvement Note. Highlighting that
the Various Purpose Note was used to finance 30+ items. Further highlighting that as of April 17, 2025
the Various Purpose Note will have a zero balance.

Mr. Slapnicker reviewed the Total Short-Term Debt Outstanding as of 12/31/2025 noting that the Total
Short-Term Outstanding as of 12/31/2025 is $4,500,000.00.
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Mr. Slapnicker reviewed the Long-Term Outstanding Debt which includes the General Obligation Bond,
USDA Bond & OPWC Loans. Noting that the USDA Bond will come off in 2026 and that the total Long-
Term Debt outstanding as of 12/31/2025 is $415,953.64. Total Short-Term & Long-Term Combined
Outstanding Debt as of 12/31/2025 is $4,915,953.64.

Mr. Slapnicker reviewed the three debt summary charts which included 2025 O/S total debt by year
end, Short-Term Debt by Year End and total O/S Long-Term Debt by year end.

Mr. Slapnicker reviewed the Total Principal Debt Payments by Year drawing attention to the middle
chart which shows principal payments of $647,000 which will pay down the remaining balance on the
Various Purpose Note in 2026. Further noting that in 2020 the total short term principal payments is
really only $110,000 as the $610,000 included $500,000 of dollars held in County Escrow for SR306
resurfacing.

Mr. Slapnicker reviewed the 2025 Debt Summary page noting the Transfer Out table shows how the
debt is being paid down. He stated that $716,451.08 310 will be paid from Fund 100 - General Fund,
Fund 310 $45,000 represents debt service fund, Fund 229 is for Major Capital Equipment noting that
this represents the remaining balance due on the 2018 fire engine, and lastly Fund 503 relates to
Templeview debt.

In summary Mr. Slapnicker stated he still has to add another graph to show the overlay increase of
revenue and expects to send the full comprehensive updated package to Council tomorrow.

Mayor Potter stated he will be meeting with Mr. Fenstermaker, Mr. Smolic, Mr. Courtney and Mr.
Fornaro regarding the 2025 road program sometime next week.

Discussion regarding what time the Finance Committee (Council of Whole) will meet on March 3, 2025.
After discussion it was decided that the meeting will begin at 6:30 p.m. March 3, 2025, followed by the
regularly scheduled City Council meeting which will be followed by a Service Department Commission
meeting immediately following the Council meeting.

A review of Ordinances and Resolutions on the Agenda was held. Mr. Slapnicker stated that
Ordinance Nos. 25-0-11, 12 & 13 will all go three readings and requested that 25-R-9 and 25-R-10 be
passed this evening.

Mayor Potter requested that 25-0-8 be passed this evening and further requested a recess to
Executive Session to discuss a personnel matter.

Mr. Schulz moved to adjourn into executive session to discuss the matter of appointing a contract employee
according to Article I, Section 7(a) of the City Charter. Mr. Smolic provided the second. The executive
session convened at 6:47 p.m.

The meeting reconvened at 6:58. There was no further discussion, and the meeting adjourned at 6:59
p.m. upon the unanimous consent of Council.

President of Council

Clerk of Council



