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Kirtland City Council Meeting
February 2, 2026

The meeting of Kirtland City Council was called to order at 7:00 p.m. by Ron Fenstermaker, Council
President. The Pledge of Allegiance was recited followed by a prayer led by Mr. Zeigler.
Roll Call

Clerk of Council took roll call, the members of Council present were Eric Zeigler, Ronald
Fenstermaker, Scott Haymer, Matthew Schulz, Joseph Smolic and Julie Symonds.

The administrative personnel present were Mayor Kevin Potter, Public Works Director Joseph
Fornaro, City Engineer Douglas Courtney, Law Director Matt Lallo, Police Department Lieutenant
Jamey Fisher, Fire Chief Matthew Killeen, and Senior Center Director Julia DeWolf.

Minutes of January 12, 2026 Work Session:

Council President Fenstermaker asked if there was any discussion. There was no discussion.

Mr. Smolic moved to approve the Work Session Minutes as presented, with the second by Ms.
Symonds. ROLL CALL: MOTION CARRIED 5/0 (VOTING YEA: ZEIGLER,
FENSTERMAKER, HAYMER, SMOLIC, and SYMONDS. ABSTAIN: SCHULZ. VOTING

NAY: NONE.)

Minutes of January 12,2025 Council Meeting:

Council President Fenstermaker asked if there was any discussion. There was no discussion.

Ms. Symonds moved to approve the Minutes as presented, with the second by Mr. Smolic. ROLL
CALL: MOTION CARRIED 5/0 (VOTING YEA: ZEIGLER, FENSTERMAKER,
HAYMER, SMOLIC, and SYMONDS. ABSTAIN: SCHULZ. VOTING NAY: NONE.)

Department Reports

Fire Department

Chief Killeen thanked the service department for their work keeping the roads clear, which has helped
emergency response. He stated he submitted his report to council earlier in the day via email and was

available for questions.




Police Department

Lieutenant Fisher provided the council with the statistical report for January, 2026. He noted that
despite the winter weather conditions, there were only 9 accidents, which he attributed to the service
department's excellent road maintenance. He also commended Joe and his crew for their hard work.
Council members inquired about flock camera hits and whether cities were dropping the technology.
Lieutenant Fisher confirmed the cameras are still widely used in Lake County despite some cities

elsewhere abandoning them.

Public Works/Service Department

Mr. Fornaro reported on the service department's work handling snow and ice removal. He thanked
his team for their efforts in challenging wintry weather conditions, noting they continue to work on
cold patching and line of sight maintenance when not plowing. He also expressed appreciation to
residents and the Mayor for providing food for the crew during long shifts. Mr. Fornaro shared that
the department has used 5,665 gallons of fuel since November, approximately 1,500 more gallons
than in the same period last year. He announced the [-90 westbound ramp would be closed Thursday
from 9:00 AM to 2:00 PM for tree work, which would increase traffic through town. Council

discussed ensuring this closure would be posted on the city website.

Engineering Department
Mr. Courtney provided updates on several projects:

e Kirtland-Chardon Road: Resolution 26-R-7 on this evening’s Agenda would authorize local
share of funds for the project. Bid advertising is scheduled for February 10, 2026, with bids
opening March 4, 2026, and expected award on March 16, 2026.

o 306 sewer extension: Preliminary work is complete, and the project is moving into detailed
design.

e Wisner Wall: Met with SME who presented stability analysis options. The focus will be on
constructability and minimizing environmental permitting.

e 10899 Tibbets: Draft grading and wall plan received, with a call scheduled with the owner's
engineer to discuss. The property owner is proceeding with required actions despite
frustration with the timeline.

Finance Department
Mr. Slapnicker was not in attendance at the meeting.

Assistant to the Mayor and Senior Center Coordinator
Ms. DeWolf reported she had no formal report but was available for questions. When asked about

the community center serving as a heating center during the wintry weather, she explained they
experienced heating system issues and do not have a generator, but City Hall remains open for
residents to charge devices or warm up if needed. Councilwoman Symonds thanked the community

center for providing additional practice space for youth basketball.

Law Department

Mr. Lallo reported receiving the estimated property tax revenue figures for the senior center levy,
with 0.85 mills expected to generate $156,412 per year. Council agreed to have legislation prepared

for the June meeting to place the levy on the November ballot.




Mavyor’s Report/Announcements
Mayor Potter expressed his gratitude to the service department, police, and fire departments for their

diligent work during the recent winter storms. He acknowledged the exemplary efficiency with which
the service department oversaw road clearing. The Mayor extended his appreciation to Mr. Fornaro
and his team, and also thanked the police and fire departments for their dedication to facing wintry

conditions while serving the community.

The Mayor mentioned discussions about rescheduling the next council meeting from February 18th
to February 17th, which he appreciated being accommodated.

Mayor Potter highlighted Mr. Eckart’s recent focus on sewer-related projects and downtown

development concepts. He noted that Planning and Zoning has a high volume of development
proposals to consider in their upcoming meeting on February 9, 2026.

Regarding the TIF discussions for the sewer extension project, Mayor Potter shared that he has been
collaborating with several team members, including the TIF attorney, Mr. Morong, Mr. Lallo, Mr.
Eckart, Mr. Fornaro, Mr. Courtney, and Mr. Slapnicker. They are nearing a point where they can
discuss proposals with the school board and council, thanks in part to $2 million in funding acquired
through Congressman Joyce's office via the Interior Budget Minibus Bill. This funding significantly
aids their efforts, with detailed discussions set to occur in upcoming weeks.

The Mayor reported that Eddie has been working on sewer-related projects and downtown
development concepts, which he recently shared with the Council President. He noted that the
Planning and Zoning Commission has a full agenda for Monday with several development proposals.

Mayor Potter provided an update on TIF discussions for the sewer extension project, involving the
TIF attorney, Mr. Morong, Mr. Lallo, Mr. Eckert, Mr. Fornaro, Mr. Courtney, and Mr. Slapnicker.
He reported that Congressman Joyce's office secured $2 million in funding through the Interior
Budget Minibus Bill for the project. The Mayor indicated they are finalizing numbers to present to

the school board and council in the coming weeks.

February 18, 2026 Council Meeting Date Discussion/Motion

Discussion regarding changing the February 18, 2026 City Council meeting to February 17, 2026.
Council President Fenstermaker asked for a motion to change the Wednesday, February 18, 2026
City Council meeting to Tuesday, February 17, 2026.

M. Smolic moved to change the February 18, 2026 City Council meeting to February 17, 2026, with
the second by Ms. Symonds. Council President F enstermaker asked if there was any discussion. There
was no discussion. ROLL CALL: MOTION CARRIED 6/0 (VOTING YEA: ZEIGLER,
FENSTERMAKER, HAYMER, SCHULZ, SMOLIC, and SYMONDS. VOTING NAY:

NONE.)

Public Utilities Commission

Discussion regarding the approval of the Public Utilities Commission was had. Mr. Lallo advised
that the Public Utilities Commission needs to convene a separate meeting to approve Minutes from
January 11, 2025, and April 12, 2025. The Council agreed to schedule this meeting for February 17,

2026, at 6:55 PM.




Standing Committee Reports
Minutes of October 12, 2025 & November 3. 2026 Police & Fire Standing Committee:

Mr. Schulz reported on two committee meetings: October 20, 2025 and November 5, 2025.

Council President Fenstermaker asked if there was any discussion regarding the October 20, 2025
minutes. There was no discussion.

Mr. Smolic moved to approve the Police and Fire Standing Committee meeting minutes from October
12, 2025 as presented, with the second by Ms. Symonds. ROLL CALL: MOTION CARRIED 3/0

(VOTING YEA: SCHULZ, SMOLIC, and SYMONDS. VOTING NAY: NONE.)

Council President Fenstermaker asked if there was any discussion regarding the November 5, 2025
minutes. There was no discussion.

Mr. Symonds moved to approve the Police and Fire Standing Committee meeting minutes from
November 5, 2025 as presented, with the second by Mr. Smolic. ROLL CALL: MOTION
CARRIED 3/0 (VOTING YEA: SCHULZ, SMOLIC, and SYMONDS. VOTING NAY:

NONE.)

Minutes of July 7. 2025 and October 15. 2025 Planning & Zoning Standing Committee:

M. Fenstermaker reported on two committee meetings: July 7, 2025 and October 15, 2025.

Council President Fenstermaker asked if there was any discussion regarding the July 7, 2025 minutes.
There was no discussion.

Mr. Smolic moved to approve the Planning & Zoning Standing Committee meeting minutes from
July 7, 2025 as presented, with the second by Mr. Fenstermaker. ROLL CALL: MOTION
CARRIED 2/0 (VOTING YEA: FENSTERMAKER and SMOLIC VOTING NAY: NONE.

ABSENT: GRAZIA.)

Council President Fenstermaker asked if there was any discussion regarding the October 15, 2025
minutes. There was no discussion.

Mr. Smolic moved to approve the Planning & Zoning Standing Committee meeting minutes from
October 15, 2025 as presented, with the second by Mr. Fenstermaker. ROLL CALL: MOTION
CARRIED 2/0 (VOTING YEA: FENSTERMAKER and SMOLIC VOTING NAY: NONE.

ABSENT: GRAZIA.)

Minutes of September 15, 2025 and October 6. 2025 Utilities Standing Committee:

Council President Fenstermaker asked if there was any discussion regarding the September 15, 2025
minutes. There was no discussion.

M. Schulz moved to approve the Utilities Standing Committee meeting minutes from September 15,
2025 as presented, with the second by Mr. Haymer. ROLL CALL: MOTION CARRIED 2/0
(VOTING YEA: HAYMER and SCHULZ. VOTING NAY: NONE. ABSENT: GRAZIA.)



Council President Fenstermaker asked if there was any discussion regarding the October 6, 2025
minutes. There was no discussion.

M. Schulz moved to approve the Utilities Standing Committee meeting minutes from October 6,
2025 as presented, with the second by Mr. Haymer. ROLL CALL: MOTION CARRIED 2/0

(VOTING YEA: HAYMER and SCHULZ. VOTING NAY: NONE. ABSENT: GRAZIA.)

Minutes of March 3. 2025 and November 15. 2025 Service Department Standing Committee:

Council President Fenstermaker asked if there was any discussion regarding the March 3, 2025
minutes. There was no discussion.

Mr. Haymer moved to approve the Service Department Standing Committee meeting minutes from
March 3, 2025 as presented, with the second by Mr. Fenstermaker. ROLL CALL: MOTION
CARRIED 2/0 (VOTING YEA: HAYMER and SCHULZ. VOTING NAY: NONE. ABSENT:

GRAZIA.)

Council President Fenstermaker asked if there was any discussion regarding the November 15, 2025
minutes. There was no discussion.

Mr. Haymer moved to approve the Service Department Standing Committee meeting minutes from
November 15, 2025 as presented, with the second by Mr. Fenstermaker. ROLL CALL: MOTION
CARRIED 2/0 (VOTING YEA: HAYMER and SCHULZ. VOTING NAY: NONE. ABSENT:

GRAZIA.)

Correspondence
Council President Fenstermaker reported receipt of the 2025 Public Utilities Commission of Ohio
Staff Report on CD.

Public Comments on Matters not on the Agenda There were no comments.

Old Business
Public Comments on Matters of Old Business. There were no public comments.

Third Reading
26-0-4 An Ordinance amending Section 618.14 of the Codified Ordinances of the

(Mayor Potter) City of Kirtland regarding Bow Hunting and Required Permits, and
declaring an emergency.

The legislation was read by title only. There was no discussion.

Mr. Smolic moved to declare an emergency and adopt, with the second by Mr. Zeigler. . ROLL
CALL: MOTION CARRIED 6/0 (VOTING YEA: ZEIGLER, FENSTERMAKER, HAYMER,

SCHULZ, SMOLIC and SYMONDS. VOTING NAY: NONE.)



New Business

Public Comments on Agenda Items of New Business. There were no public comments on agenda
items of new business.

First Reading
26-R-7 A Resolution authorizing the City of Kirtland to appropriate funds

(Mayor Potter) in the furtherance of the NOACA 2024-2027 Transportation
Improvement Program Fund award for the repaving of a portion of
Kirtland-Chardon Road, and declaring an emergency.

M. Smolic moved to waive the three readings, with the second by Mr. Haymer. Council President
Fenstermaker asked if there was any discussion. Mr. Courtney clarified that this resolution covers
the repaving of Kirtland-Chardon Road from Sperry to the East Corporation limit. ROLL CALL:
MOTION CARRIED 6/0 (VOTING YEA: ZEIGLER, FENSTERMAKER, HAYMER,
SCHULZ, SMOLIC and SYMONDS. VOTING NAY: NONE.)

Mr. Schulz moved to declare an emergency and adopt the legislation. Mr. Smolic provided the
second. Council President Fenstermaker asked if there was any discussion. There was no discussion.
ROLL CALL: MOTION CARRIED 6/0 (VOTING YEA: ZEIGLER, FENSTERMAKER,
HAYMER, SCHULZ, SMOLIC and SYMONDS. VOTING NAY: NONE.)

Council Comments:

M. Schulz announced that Lake County Treasurer, Michael Zuren, will be at the Kirtland Public
Library on March 9th from 6:00-7:30 PM to discuss "A Deep Dive, The Impact of Ohio's Future for

All Ages Surrounding Property Taxes." Registration is required.

M. Smolik announced a Service Committee meeting scheduled for February 7,2026 at 8:00 AM at
the Service Department to discuss equipment and department needs.

A Recreation Standing Committee meeting was scheduled for March 2nd at 5:30 PM to review
agenda items for upcoming meetings and discuss needs, wants, and maintenance.

Continuing Concerns: No continuing concerns were discussed.

Adjournment:
Mr. Smolic moved to adjourn, with the second by Ms. Symonds. The motion of Council passed by

unanimous vote and the meeting adjourned at 7:37 p.m.
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KIRTLAND CITY COUNCIL MINUTES

February 2, 2026 — Work Session

The work session meeting of Kirtland City Council commenced at 6:45 p.m. Council members present
were Joe Smolic, Ron Fenstermaker, Eric Ziegler, Scott Haymer, Matthew Schulz and Julie Symonds.

The administrative personnel present were Mayor Kevin Potter, Public Works Director Joseph Fornaro,
City Engineer Douglas Courtney, Law Director Matt Lallo, Police Lieutenant Jamey Fisher, Fire Chief

Matthew Killeen, and Senior Center Director Julia DeWolf.

Council President Fenstermaker reviewed the February 2, 2026 Agenda.

der moving the February 18, 2026 Council meeting to February

Mayor Potter asked that Council consi
meeting date will be made during the

17, 2026. After discussion, it was stated a motion to change the
regular Council meeting.

The Service Department Standing Committee will meet on Saturday, February 7% at 8:00 a.m. Mr.
Fornaro reported that to date there have been fifty-three snow events.

There was no further discussion, and the work session meeting adjourned at 6:57 p.m. upon the

unanimous consent of Council.
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